
BICESTER RUFC
Dear Parent/Guardian,

Welcome to Bicester Rugby Union Football Club (BRUFC)!

Bicester RUFC is a family-friendly and inclusive club where players can develop in an
enjoyable and safe environment. Our overall mission is to grow the game of rugby in Bicester
and the surrounding area through a long-term, player-centred approach to development. We
integrate the core rugby values of Teamwork, Respect, Enjoyment, Discipline, and
Sportsmanship (TREDS) in everything we do – from U5, through the age grades and into our
Senior sides.

Bicester RUFC is an RFU-accredited and national award-winning KidsFirst club – putting the
players' enjoyment and skill development at the forefront of everything we do. We develop
core skills and values in young players in an active, purposeful, enjoyable and safe
environment.  Our player-centred approach means that our coaching philosophy focuses on
potential rather than current ability, player enjoyment, and encouraging a life-long love of
rugby.

Competition supports player development – it doesn’t drive it. Research carried out for the
RFU has shown that, for children, enjoyment is more important than winning – especially if it
means they get to play with their friends. While being competitive is an integral part of rugby,
prioritising winning weakens the player-led ethos behind Age Grade rugby.

The club is committed to “coaching excellence”, ensuring that our players develop with
appropriately qualified coaches who are committed to our club philosophy of player-centred
development. Our goal is to ensure at least two coaches in each age group hold an RFU
Level 2 coaching award and attend regular top-up RFU courses.

As a community club, we are 100% volunteer-run. The club pays for our volunteers to
undertake coaching, refereeing, first aid and other relevant qualifications. If you have an
interest in helping out, we are always looking for committed individuals – take a look at the
Volunteer section on our website and contact our Volunteer Coordinator Geoff Morey:
geoff.morey@bicesterrufc.co.uk

All members are kept informed of developments within the club, as well as events and
activities, via our newsletter: BRUFC The Fox News.

We’re confident that you will find Bicester RUFC a friendly and happy place for your child to
enjoy rugby. We undertake an annual club survey to seek feedback from all club members –
including parents, and also welcome feedback throughout the year.

Best wishes,

Craig Morley, Bicester RUFC Club Secretary
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COVID19

Please refer to the separate guidance and updates available on the COVID19 section of our
website.

Registration & membership

All players, parents of Age Grade (youth) players, and volunteers are required to register with
the club via the RFU's Game Management System (GMS). You can do this after selecting a
membership option on our website, or going straight to the Bicester RUFC GMS portal. This
only needs to be done when you join the club for the first time. Once you are registered, you
will not be required to re-register unless you are rejoining the club after a period at another
club.

The running of the club is solely dependent on membership subscriptions, fundraising
activities held throughout the year, the generous support of a number of sponsors providing
match shirts for each age group, and other individuals who have made personal donations.

We make no money from the clubhouse (which we do not own) and have to pay for the use
of all facilities and every blade of grass.
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To ensure the survival of the club we therefore have a no pay, no train/play policy. For new
players, we provide a trial period for three sessions, after which membership subscriptions
must be paid.

Pay for your child’s subscription at: http://www.bicesterrufc.co.uk/products – Direct Debit is
by far the easiest and most convenient option.

We maintain an Access to Rugby Fund for those who are struggling to afford the cost
associated with becoming a member of BRUFC.

More detail and guidance on registration and membership can be found on our website:
Registration & Membership Info

Training times and location

We are in the process of moving to Whitelands Farm Sports Ground as the home for the
whole club. This is being phased in while work continues on the two main rugby pitches (i.e.
until mid-late September 2021). We therefore ask for your continued patience, forbearance,
and flexibility while this move is taking place.

From Sunday 5 September the following arrangements will be in place:

U5 to U12 (Micros and Minis)

● Training and matches at Whitelands Farm Sports Ground from 10:00 on Sundays.
● Please arrive early in order to walk to the grass pitches from the car park.
● Once the Whitelands Farm Sports Ground car park is full, please use the Park & Ride

as our designated overspill car park.
● The bar, cafe, changing and toilet facilities will be available for use in the clubhouse

U13 to U16 (Junior Boys and Girls)

● Training and matches will take place at The Bicester School, from 10:00 on Sundays
● When work on the main rugby pitches at Whitelands is complete, Juniors will relocate

to Whitelands Farm (timing TBC)
● Going forward, we ask for flexibility on training location. Preference will be given at

Whitelands for Minis and Juniors playing matches. There may therefore be limited
occasions where we require some Juniors training to take place at the Bicester
School.
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● From Sep 2022 onwards, Whitelands Academy (opposite Whitelands Farm) will

become available to us for this purpose.

U18 Colts

● Training and matches at Whitelands Farm Sports Ground from 12:00 on Sundays.

For minis in particular, while under normal circumstances we will continue to train in wet or
cold weather, the coaches may suspend a training session if it appears the children are
starting to be affected adversely. Therefore please do NOT leave the club grounds during a
session, and if leaving the pitch to go to the clubhouse let another parent know where you
are in case we finish early.

Plans for away games and other events will be communicated in advance by the Coach
and/or Team Admin. A fixture list for the season is available on the website or from your
coach.

A bottle of water should be brought to every session. Please label if possible so we can
return to you if found at the pitch after training.

Drop-off and pick up of mini/micro players (U5-U13)

Each child should be accompanied to the pitch on which they will be playing by a parent or
guardian.

For U5-U9, a parent or guardian is requested to stay on-site for the duration of the session as
there are no volunteers to care for children that are temporarily not participating in the
session (e.g. trips to the toilet, or sitting out).

It is not acceptable practice to have children waiting in the car park and it contravenes RFU
Child Safeguarding guidelines.

Away games/training

In line with RFU Regulation 15, our U5 and U6 age grades do not play any matches against
other clubs.

All other age grades will play in matches against other clubs, either at home or away. This
will naturally involve travel to other clubs in the area. The youth fixture list is published on the
club website.
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When the rest of the youth section is playing away at other clubs, the U5 and U6 will train
alone at Chesterton. After the Christmas break, the U5 and U6 Head Coach may take the
decision for the kids to travel with the rest of the youth section and train with the hosting
club.

Rules of Play for your child’s age grade

These are listed on the RFU website, under Regulation 15: RFU Regulations

Parent guides for KidsFirst Age Grades (U7-13) are available on the Documents, guidance,
and policies page of our website, under the Age Grade (Youth) section.

Playing & Training Kit

Club kit is required for matches, but not training sessions. U5 & U6 age grades do not
participate in any matches. Match shirts are provided by the club, and retained by the age
grade for use. If you wish to purchase one for your child to train in or wear casually, these are
available in the club shop.

You can purchase all BRUFC branded clothing or accessories from the club shop:
https://akumashops.com/bicester/shop/ (password: BRUFC).

In September, children should dress according to the weather and normally start the season
in trainers or moulded studs, rather than metal studs if the ground is dry.

As the weather becomes colder, leggings, hats, several layers and a water-proof outer may
be worn to ensure that children are warm, dry and enjoy the training. Again please remain at
the pitch side as much as you can to assist in adding or removing layers as your child adapts
to the weather conditions.

For safety, boot studs should feel smooth to the touch and not chipped or burred.

Communication

● Official club communication is shared via the website, Facebook Page, Spond, and
newsletter (sent to all registered members).

● Individual age grade team administration and communication is via Spond – the
Spond website contains links to the Android and Apple apps. It allows coaches and
team administrators to coordinate, send and receive messages, even if some parents
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are not using the app (i.e. via email or SMS). Joining link:
https://group.spond.com/BDBIH OR download the app and use enter code: BDBIH

● Individual age grades may have their own Facebook groups, or WhatsApp group
chats, although these are not official club channels.

● Other key information is stored on the club website.

Safeguarding

The Bicester RUFC Safeguarding Policy affirms that:

● The welfare of the child is paramount;
● All participants regardless of age, gender, ability or disability, race, faith, size,

language or sexual identity, have the right to protection from harm;
● All allegations, suspicions of harm and concerns will be taken seriously and

responded to swiftly, fairly and appropriately;
● Everyone will work in partnership to promote the welfare, health and development of

children;
● The interests of those who work or volunteer with children will be protected.

The RFU Safeguarding Policy assumes that both parents or guardians have parental
responsibility for their child. Bicester RUFC also assumes that this is the case.

All volunteers and staff who have contact with children undertake an Enhanced Disclosure
and Barring Service (DBS) check every three years. Only those disclosures issued through
the RFU will be accepted by the RFU.

For more detail, please consult the full Bicester RUFC Safeguarding Policy.

Player Safety & Concussion

Bicester RUFC is a RugbySafe club and takes player safety extremely seriously. Not only do
we ensure all volunteers are DBS cleared, we also pay for volunteers to attend safeguarding,
first aid, and player safety courses.

Any injury which results in an individual being admitted overnight to a hospital must be
reported to the RFU in accordance with the RFU’s Injury Reporting System: RFU Injury
Reporting

RFU Regulation 9 (Player Safety): RFU Regulations
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RFU RugbySafe resources: Player Welfare (RugbySafe)

The RFU recognises that concussion is an important player welfare issue in rugby, and takes
its responsibilities very seriously. Its HEADCASE programme is the leading concussion
awareness and education resource in the UK.

We all have a shared responsibility to Recognise suspected concussion on the field of play,
immediately Remove the player, seek medical advice, and allow them time to Recover, before
strictly following the Return to Play Protocols.

All parents and volunteers are encouraged to take the free online eLearning HEADCASE
module at: HEADCASE Concussion Awareness Training Module.

Shared Standards – Spectator Behaviour

All spectators are expected to adhere to the RFU and Bicester RUFC Good Spectator Guide.
The RFU core values apply to parents and spectators as equally as the children. Our shared
standards are:

We always: support positively and applaud good play; respect officials and opposition
players; remember that children are playing to have fun; behave as good role models on the
touchline; and congratulate the opposition and make their supporters welcome.

We never: force our child to play against their wishes; stray from the touchline onto the pitch;
verbally abuse match officials, players, or other spectators; threaten, intimidate, or use bad
language; or give offence by way of insult, humiliation, or disctrimination.

Age Grade Rugby Regulations

As an RFU accredited club, we must adhere to the RFU Regulation for Age Grade Rugby
(Regulation 15). This is updated annually, along with other RFU regulations at: RFU
Regulations

Children must play in the correct age grade for their age, which is based on their school
year. Playing Up or Playing Down an age grade is tightly controlled and only allowed under
certain specific circumstances. If you believe there is good reason for your child to be
playing out of their correct age grade, consult Regulation 15, and speak with the RugbySafe
Manager Sally Boswell: sally.boswell@bicesterrufc.co.uk
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Streaming (i.e sorting players into A and B teams)

This is a difficult subject which stimulates probably the most discussion between coaches,
parents and players. Rugby is a late development sport. Most players will not reach their full
playing potential until their mid-to-late teens.

Our aim in the early years is to allow players to play rugby in a safe and fun environment in
order that they remain playing into their adult years.

The RFU and Bicester RFC oppose the streaming of players. As a club, we are committed to
playing mixed ability teams for all our matches and training sessions.

If you feel this is not being adhered to in your child’s age grade please contact the Club
Coaching Coordinator Gary Kruger: gary.kruger@bicesterrufc.co.uk

Half Game Rule

Following a trial in 2017/18 and an implementation year in 2018/19, the RFU decided that
from September 2019, Half Game will be regulated in all Age Grade Rugby across clubs,
schools, colleges, representative pathways and academy activities.

The rule, applicable to players aged up to the age of 18, will ensure that all players in a
match day squad will get to play at least half a game.

The introduction of the rule follows consultation with players with research conducted by the
University of Essex showing that players who regularly play half a game or more report
higher enjoyment, self-esteem and rugby playing competence. Those who play half a game
are six times more likely to enjoy the sport than those who don’t.

The regulation also follows feedback from the National Rugby Survey in which 85% of
coaches and teachers agreed that the Half Game rule is a positive change for Age Grade
rugby and 90% who did it reported positive benefits.

Volunteering

As an amateur sports club, Bicester RUFC is always searching for more volunteers to help
run the club and provide an enjoyable, safe environment for the players.
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If you have an interest in helping out, we are always looking for committed individuals – take
a look at the Volunteer section on our website and contact our Volunteer Coordinator Geoff
Morey: geoff.morey@bicesterrufc.co.uk

You do not need any previous playing experience or understanding of rugby to get involved in
coaching or refereeing. The club actively supports coach and referee development. For more
information about coaching and refereeing, take a look  at: https://keepyourbootson.co.uk/
and contact our Coaching Coordinator Gary Kruger: gary.kruger@bicesterrufc.co.uk and
Referee Coordinator Granville Williams: granville.williams@bicesterrufc.co.uk.
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Club Management

Board Structure and Responsibilities

Chairman: Keith Upton keith.upton@bicesterrufc.co.uk

Vice Chairman: James Cridland james.cridland@bicesterrufc.co.uk

Secretary: Craig Morley craig.morley@bicesterrufc.co.uk

Treasurer: Amanda Thomas amanda.thomas@bicesterrufc.co.uk

President: Simon Grater simon.grater@bicesterrufc.co.uk

Additional Directors: Paul Jaggers paul.jaggers@bicesterrufc.co.uk
Tom Horwood tom.horwood@bicesterrufc.co.uk
Andy Gordon
Andrew Court
Sally Boswell
Owen Williams

Other Club Officers

RugbySafe Manager: Sally Boswell sally.boswell@bicesterrufc.co.uk

Volunteer Coordinator: Geoff Morey geoff.morey@bicesterrufc.co.uk

Safeguarding Manager: Andy Lamb andy.lamb@bicesterrufc.co.uk

Coaching Coordinator: Gary Kruger gary.kruger@bicesterrufc.co.uk
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Additional information

● Bicester RUFC website: www.bicesterrufc.co.uk

● Player Registration: https://gms.rfu.com/gms//Account/Login?OrganisationId=2659

● Twitter: https://twitter.com/bicesterrufc

● Facebook (Club): https://www.facebook.com/BicesterRUFC/

● Spond: https://group.spond.com/BDBIH OR download the app and use joining code:
BDBIH

● Facebook (Your child’s age grade): Each age grade has its own Facebook Group – you will
need to request to join
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